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The HR Matrix Announces 2007 Leadership Series™
For Business Owners, Supervisors & Managers

Participants will learn to apply useful skills and principles that tie directly to Financial and
Operational Performance These 90 minute sessions, held at the Private Fountaingrove Golf and Athletic Club, will
provide valuable information and tools to successfully develop and manage a high performing workforce.

Mark your calendars for the 2007 Leadership Series
Starting in February 2007

Registration/Continental Breakfast 8:00-8:30 a.m.
Session 8:30-10:00 a.m.

Sign up early, this series is expected to sell out!

February 8, 2007 – COACHING IN THE WORKPLACE
Be the Coach your employees want to work for.  Learn how to manage and document employee performance, conduct effective coaching
sessions, and motivate your workforce to achieve success.
Presented by Brenda Gilchrist, SPHR - Principal of The HR Matrix

March 8, 2007 – MANAGING RISK AND COMPLIANCE IN CALIFORNIA
Let us help you untangle the confusing web of laws and regulations to focus on what you need to know.  This session will provide an
overview of what you need to understand and how they apply to your role as a manager/supervisor.
Presented by Dawn Ross, Attorney – Carle, Mackie, Power & Ross, LLP

April 12, 2007 - SELECTING THE BEST FOR YOUR COMPANY
Past performance is the best predictor of future performance.  Learn how to use competency-based interviewing skills to conduct effective
interviews and select the best for your organization.
Presented by Brenda Gilchrist, SPHR - Principal of The HR Matrix

May 10, 2007 – ENGAGING YOUR WORKFORCE
It’s not happy or satisfied employees, but “engaged” employees that are the best predictors of retention, productivity, safety, and
profitability.  Come learn the secrets of employee engagement and how you can create a highly engaging place to work.
Presented by Gary Hochman – Principal of The HR Matrix

June 21, 2007 – BUILDING POWERFUL TEAMWORK
Successful teams can move mountains but dysfunctional teams tear organizations apart.  Unfortunately, most teambuilding efforts fail to
revive underperforming teams. Learn how to create strong teamwork in your enterprise and get the results you need.
Presented by Gary Hochman – Principal of The HR Matrix

 
Full Leadership Series  (attend all 5 Sessions for the cost of 4):

Client Rate:         $330 (before 2/6/07) $380 on or after 2/6/07 (PER PERSON)
 Non-Client Rate: $430 (before 2/6/07) $480 on or after 2/6/07 (PER PERSON)
Individual Sessions:

Client Rate:   $75 (before 2/6/07)   $85 on or after 2/6/07 (PER PERSON)
 Non-Client Rate:  $100 (before 2/6/07)   $115 on or after 2/6/07 (PER PERSON)

SPECIAL EARLY BIRD RATE (SIGN UP BEFORE 2/6/07 AND SAVE $50.00)SPECIAL EARLY BIRD RATE (SIGN UP BEFORE 2/6/07 AND SAVE $50.00)
Take 10% off the Total if you are signing up 5 attendees from the same company.
Sessions include continental breakfast and presentation materials.

To reserve your space, go to To reserve your space, go to         www.TheHRMatrix.comwww.TheHRMatrix.com         or call  or call TheThe   HR Matrix at 707-526-0877 x11HR Matrix at 707-526-0877 x11
Location: Fountaingrove Golf and Athletic Club at 1525 Fountaingrove Parkway, Santa Rosa, CA 95403

Not able to attend the sessions or need training in other areas? Contact us to arrange a training session at your site or at our location. For
more information, call The HR Matrix at 707-526-0877.


